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School disruption

Jurisdictional
abandonment

Educational
Inequality

State governance
vacuum

Criminal provision
of governance

Spatial and
economic marginalisation

Decline in
school quality

& staff retention

Territorial
stigma & no
investment

Armed territorial
control

Distrust of
the state among
favela residents

Constrained
electoral choice

Recruitment
into armed

groups

Lack of public
services &
legitimacy

Structural
Poverty

Demand for
labour within

factions

Decline in
school legitimacy

Absorption
into informal

economic ecosystems

Student disengagement

Community dependency
on armed groups

Political &
institutional
pressure for

“visible action”

Deliberate
Geographic
Exclusion

Prioritization
of visible

short-term
outputs over

structural
outcomes

Schools unmonitored
& institutionally

abandoned

Repressive
security operations

Breakdown of
school-community

relationship

Political Incentives
and Governance

Failure

Heightened
community insecurity

& fear

Education is
neglected in

policy planning

Under-resourced
schools

Militia-aligned
politicians

being elected

Labour market
exclusion

Ostracisation
of favela residents


